Presbytery of Western New York (PWNY)
Planning and Follow-up Coversheet

Team/Committeee  __Board of Trustees__
Date Created_ June 2009__  

Action Item________________________________________________________________________
Team/Committee Member(s) Responsible for Implementation _____________________________

Overview of  PWNY Vision/Mission (Check All that Apply)

	
	Vision
	
	
	Mission
	Priorities
	
	

	Discipleship
	Hospitality
	Growing Healthy, Connected Congregations
	Relationships of Trust and

Communication among Leaders and Congregations
	Transformation and Congregational Health
	Collaborative Mission among Congregations
	Equip Youth and Adult Leaders for Ministry
	Excellence in Calling and Care of Pastors

	
	
	
	
	
	
	
	


Overview of Board of Trustees Objectives (Check All that Apply)

	Reviews periodic financial reports and the annual audit conducted by the Presbytery’s accountants
	Considers and reports upon all proposals and appeals for monies
	Is responsible for the investment of the Presbytery’s trust funds and capital funds
	Approves or disapproves request for loans or grants from those funds
	Is responsible for the maintenance, supervision, and sale, purchase, or lease of any real property owned or leased by the Presbytery
	Reviews all request for Presbytery approval of those real estate transactions which are listed in the Form of Government and reports such requests, along with its recommendations, to the Presbytery for action
	Receives from each committee, team, task force, commission, employee, officer, and the Presbytery Council a proposed budget for the following year; reviews and, when appropriate, modifies, each budget

	
	
	
	
	
	
	

	Prepares a proposed Presbytery budget, taking into account the anticipated income of the Presbytery for the year and the priorities of the Presbytery for the quadrennium


	Presents the proposed budget to the Presbytery to be reviewed, amended, and approved, or disapproved
	Keeps all books and records at the Presbytery office
	Communicates regularly to the Presbytery
	Has, insofar as possible, a representative in attendance at meetings of the Presbytery

	
	
	
	
	


Check All that Apply:

____Past/Present Strength to be Maintained

Priority Level:
____Very High

____New Opportunity





____High

____Continuing Challenge





____Moderate

____Area In Need of Improvement




____Low

Specific Objective(s) for Program/Project:

1.

2.

3.

4.

