Presbytery of Western New York (PWNY)
Planning and Follow-up Coversheet

Team/Committeee  __Personnel Committee__
Date Created_ June 2009__  

Action Item________________________________________________________________________
Team/Committee Member(s) Responsible for Implementation _____________________________

Overview of  PWNY Vision/Mission (Check All that Apply)

	
	Vision
	
	
	Mission
	Priorities
	
	

	Discipleship
	Hospitality
	Growing Healthy, Connected Congregations
	Relationships of Trust and

Communication among Leaders and Congregations
	Transformation and Congregational Health
	Collaborative Mission among Congregations
	Equip Youth and Adult Leaders for Ministry
	Excellence in Calling and Care of Pastors

	
	
	
	
	
	
	
	


Overview of Personnel Committee Objectives (Check All that Apply)

	Is responsible for the welfare of the employed staff of the Presbytery
	Prepares proposed Personnel Policies for action by the Presbytery Council
	Recommends hiring, termination, pay levels, and other personnel actions to the Presbytery Council either for action or recommendation to Presbytery
	Takes the lead in presenting personnel actions to the Presbytery upon referral by Council
	
	
	

	
	
	
	
	
	
	


Check All that Apply:

____Past/Present Strength to be Maintained

Priority Level:
____Very High

____New Opportunity





____High

____Continuing Challenge





____Moderate

____Area In Need of Improvement




____Low

Specific Objective(s) for Program/Project:

1.

2.

3.

4.

