Presbytery of Western New York (PWNY)
Planning and Follow-up Coversheet
Team/Committeee  Congregational Transformation Ministry Team (CTMT)
Date Created_ June  2009__  

Action Item_________________________________________

Team/Committee Member(s) Responsible for Implementation ________________________

Overview of  PWNY Vision/Mission (Check All that Apply)

	
	Vision
	
	
	Mission
	Priorities
	
	

	Discipleship
	Hospitality
	Growing Healthy, Connected Congregations
	Relationships of Trust and

Communication among Leaders and Congregations
	Transformation and Congregational Health
	Collaborative Mission among Congregations
	Equip Youth and Adult Leaders for Ministry
	Excellence in Calling and Care of Pastors

	
	
	
	
	
	
	
	


Overview of CTMT Objectives (Check All that Apply)

	Developing a strategy for congregational change that leads to health
	Equipping youth and adult leaders for ministry
	Providing training to Sessions through staff or consultants
	Hosting on-site regional workshops and consultations
	Building skills needed to promote spiritual and numerical growth

	
	
	
	
	


Check All that Apply:

____Past/Present Strength to be Maintained

Priority Level:
____Very High

____New Opportunity





____High

____Continuing Challenge





____Moderate

____Area In Need of Improvement




____Low

Specific Objective(s) for Program/Project:

1.

2.

3.

4.

