Presbytery of Western New York (PWNY)

Council Meeting Summary 

Date _ ___________________  

Overview of  PWNY Vision/Mission (Check All that Apply)

	
	Vision
	
	
	Mission
	Priorities
	
	

	Discipleship
	Hospitality
	Growing Healthy, Connected Congregations
	Relationships of Trust and

Communication among Leaders and Congregations
	Transformation and Congregational Health
	Collaborative Mission among Congregations
	Equip Youth and Adult Leaders for Ministry
	Excellence in Calling and Care of Pastors

	
	
	
	
	
	
	
	


Overview of Council Goals and Objectives

	5.2.1. Leads the Presbytery in envisioning a faithful and effective mission and ministry
	
	
	
	
	

	a.  Engages in strategic planning for the life and work of the Presbytery:
	1.  Approaches the Presbytery as a system of inter-connected parts 
	2.  Holds regular meetings devoted solely to visioning and strategic planning
	3.  Encourages each part of the Presbytery structure to think and plan in strategic terms
	
	

	
	
	
	
	
	

	b.  Strengthens and enhances the connectional system of our Church:
	1.  Serves as a conduit for communication among congregations and between congregations and higher governing bodies 
	2.  Presents to the churches the unified budget of the mission and benevolent causes and agencies as adopted by Presbytery, Synod, and General Assembly
	3.  Provides a means for each part of the Presbytery structure to have access to each and every other part of the structure
	
	

	
	
	
	
	
	

	c.  Coordinates and oversees the Presbytery program and mission:
	1.  Conducts regular, ongoing review of the work of the Presbytery 
	2.  Develops and refines the mood, style, and spirit of the Presbytery meetings
	3.  Prepares the docket of business for the meetings of the Presbytery
	4.  Nominates members of the Nominating Committee and members of the Committee on Representation
	5.  Fills vacancies on committees, teams, and other bodies between meetings of the Presbytery

	
	
	
	
	
	

	
	6.  Approves or disapproves changes in Presbytery Personnel Policies recommended by the Personnel Committee and approves or disapproves or refers to the Presbytery for action personnel actions recommended by the Personnel Committee 
	7.  Serves as the ongoing committee on rules, reviewing the Bylaws & Standing Rules and the Manual of Administrative Operations and recommends any changes that may be needed.
	
	
	

	
	
	
	
	
	


