Church____________________
Committee/Team__________________________________
Planning and Follow-up Coversheet
Date Created_ ______________________________________  

Action Item_________________________________________

Team/Committee Member(s) Responsible for Implementation ________________________

Transformation and Church Growth Objectives (Check All that Apply)

	Identifying “who we are” as 

individuals, as members of the 

congregation, as a 

Congregation, and as members of 

the larger

community
	Discerning 

what we

are called

by God to do; developing a spiritual base
	Facilitating 

discipleship

and evangelism
	Demonstrating

hospitality;

nurturing 

loving

relationships  
	Establishing

vital small

groups
	Developing

relationships of trust and

communication among leaders and the congregation
	Developing 

leadership-

pastoral, as 

well as 

congrega-

tional
	Providing

high-quality and inspiring

worship services, 

including music and the other

arts


	Collaborating with other 

congregations

on mission and

outreach
	Meeting the valid needs of others; demonstrating

generosity
	Facilitating

effective and efficient structures
	Identifying and maximizing the gifts and talents of members of the congregation and the community

	
	
	
	
	
	
	
	
	
	
	
	


          Congregational                                                  Choices Outlined in I Refuse to Lead a Dying Church        

         Transformation                                                                              by Paul Nixon
             Strategies                                                                             (Check All that Apply)

	Developing a strategy for congregational change that leads to health
	Building skills needed to promote spiritual and numerical growth
	Choosing life over death
	Choosing community over isolation
	Choosing fun over drudgery
	Choosing bold over mild
	Choosing frontier over fortress
	Choosing now over later

	
	
	
	
	
	
	
	


Check All that Apply:

____Past/Present Strength to be Maintained

Priority Level:
____Very High

____New Opportunity





____High

____Continuing Challenge





____Moderate

____Area In Need of Improvement




____Low

Specific Objective(s) for Program/Project:

1.

2.

3.

4.

